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Today’s Topics:
 The Economic Forecast 

 Displacing Tourism Vulnerability 

 The Updated Financial Forecast 
 Looking at the cash flows 

 Council Discussion 
 Council Fiscal Policies currently in Action! 
 Where do we move next? 



Economic Forecast 
 Ongoing travel concerns relating to the 

pandemic

 Inflation 

 Plausible consumption of pent-up demand

 Escalating fuel prices

 Fed tightening 



Economic Forecast 
 The chances that the Federal Reserve can tame inflation

without inducing a recession are narrow, especially with an
inverted yield curve.

 Inverted since July 2022 – but not a lot

Why does Indian Wells care about 
the national economy? 



Economic Forecast 

 Tourism!



Economic Forecast 
 During the fiscal year 2022, tourism revenues (transient

occupancy tax, admissions tax, and sales tax) accounted for
approximately 70.0% of all General Fund revenues.

 When the economy is in a recession, people travel less
 Except for the Tennis Tournament

 So, what are our tourism partners saying about 2023?



Economic Forecast 

So, how have we prepared?  



Strong Cash Reserves 
To compensate for vulnerability in the tourism marketplace, the
City maintains large cash reserves.



Update on General Fund Loans 
City has received $3.6 million – approval for another 
$2.6 million 

Fiscal Year Payments Status 

 Original Loan 
Amount - 

General Fund 
Receivable 

           17,739,192 

2022 1,339,192        Paid 16,400,000         
2023 2,212,774        Paid 14,187,226         
2024 2,587,226        Approved 11,600,000         
2025 2,750,000        Estimated 8,850,000            
2026 2,850,000        Estimated 6,000,000            
2027 3,000,000        Estimated 3,000,000            
2028 3,000,000        Estimated -                             

Total 17,739,192      

 Successor Agency Loan Repayments               
(as of June 30, 2022) 



Revenue Diversity 
Use of Developer Impact Fees 
 Council adopted two new impact fees: 

 Recreation Fees – dedicated to funding future capital improvements 
at the Indian Wells Golf Resort 

 Storm Drain Fees – dedicated to funding future capital funding for 
future storm drains and improvements to the Whitewater channel 
created by future development. 



Revenue Diversity 
Community Facilities Districts (CFDs) 
 New Indian Wells Public Safety CFD

 Requires new developers to pay their fair share of public safety costs
without burdening existing property owners.

 Capital CFDs with Developers 
 Forming new capital CFDs to offset public development costs



Opportunities to Develop New Revenues 

 Diversify Revenue
 Offset increased Police Service costs



Indian Wells Financial Analysis 



Indian Wells Financial Analysis 



Indian Wells Financial Analysis 



Indian Wells Financial Analysis 



City Council Fiscal Policy Discussion and Direction 
 Continue the Council Policy of reserving $2 million annually for long-term 

capital replacements. 

 Continue the Council Policy of maintaining a fully funded pension 
program. 

 Continued progress on Public Safety and Capital Community Facilities 
Districts. 


